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o Calendar Day Analyzed the total modification time per month. Identified Ve sl (F0AE
1300 @ =5 | an average total modification time of 1,200.6 minutes per
c el CONCLUSION il RECOMMENDATIONS
g fotal Modification Time (minutes) N Current labor model accounts for 0 modifiers and 0 minutes of modification Use the analysis tool to futher understand and
£ October202L  November2021 _ Decomber202l _ Jamary2072  Februry2022  March2022 . April2022 time. However, after analyzing the modifiers of a 6-month POS script, we analyze the impact of modifiers. Using this
= — — — — — — — discovered the following: g;ﬂlg information, improve the current labor model to
£ o Analyzed the modification percentage change per month. » Average Total Modification Time per Day: 40.7 minutes take those modifiers into consideration in order to
= o Identified an average increase in production time of 3.4%.* « Average Total Modification Time per Month: 1,200.6 minutes support the current customer demand.
422 ercontage of Nod fieation Trme on Baselme Trme  Average Total Modification Time per Quarter: 3,601.5 minutes |
o0 o  Average Increase in Production Time with Modifications: 3.4% Use Tableau to analyze business trends across
100 October2021  November202i  December202i  Jamuary2022  Februay2022  March2022 Aprll 2022 These statistics show how much production time is currently unaccounted for. The hours, days, and/or months in order to support and
ey ooy ERRI hies: st iy Tehuci 3 i 3 379% 5 311 5 362% 5 143 5 a26% 5 463 total modification time represents 25% and 12.5% of the amount of time a part- implement marketing tactics that drive business.
. . . . time and full-time partner*, respectively, works per month. We conclude that
Aty the Tumber of modfers ad prodcton e of mocfers bt day of e Week.  modiers hve  significant impact on ol procucton time esuling na Pterview customers and parters on the sage anc
1317.1 minutes on Fridays within a 6-month period. underrepresentation of total labor time. With this information, Starbucks can ﬂ impact of modifiers on their day to day lives at
' | schedule labor more accurately, improving partner and customer experience while Starbucks, to improve customer and partner
*Data from incomplete months/quarters were excluded. facilitating business. experience.

*Assuming a part-time and full-time partner works 20 and 40 hours/week, respectively.
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