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Weighing responses of 2
knowledgeable team members

| GOAL<
Improve Seagen'’s understanding of
critical equipment to reduce system
failure and evenly distribute
knowledge

Sensitivity Analysis - Criteria
(business, quality, Mean Time
To Failure, etc.)

Equipment Name
® Weight Rank  © Unweighted Rank

Ranking Chart: Results from weigh
priority and 13 being lowest priority for the

(3)Reliability Block Diagram (RBD) & Simio
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Improve
Standardize Visibility of Improve A > Used annual CMs* & PMs* work orders for MTBF and MTTR
Knowledge Critical Reliability B > Used MTBF and MTTR to get the reliability for the system
Systems C  Validating the RBD with a simulation (used Simio)

*CM = Corrective Maintenance, PM = Preventative Maintenance

' IMPACT |

Implementation of
equipment ranking

of data flagged as
inaccurate

In cost savings per
batch of product.
Amount at risk during
a system failure
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Cross Check Data

Continuously Update
Deliverables

(2)

Monitor priority equipment
(low MTBF)

Increase Equipment
Redundancy
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