

Memorandum of Understanding regarding [NAME]

Department of [DEPT] and Department of [DEPT]
This agreement between the Department of [PRIMARY] and the Department of [SECONDARY] outlines the division of responsibilities for [NAME] as well as processes for handling his/her re-appointment, promotion, and merit reviews. It takes effect [DATE]. The two departments intend for Dr.[NAME]to have opportunities as good as or better than any single-department faculty member, with expectations placed on him/her that are comparable to any single-department faculty member at his/her level.
1 Percentage Division of Salary and Responsibilities

Effective [DATE], [NAME] will become a jointly appointed assistant professor in [PRIMARY] and [SECONDARY], with full voting rights [in both departments OR in [PRIMARY] only]. [EXPLAIN TENURE AND FUNDING SPLIT] EXAMPLE = Officially this is a 50% appointment in each department. Functionally, the appointment will operate as if [NAME] is two-thirds in [PRIMARY DEPT] and one-third in [SECONDARY DEPT]. In particular, [PRIMARY] will be [NAME]'s primary department, with [PRIMARY] (and the College of X) funding two-thirds of [NAME]'s nine-month academic salary while [SECONDARY] (and the College of X) funds one-third of his salary. Raises will be funded on the same basis.
2 Teaching and Service
[EXPLAIN HOW TEACHING ASSIGNMENTS AND SERVICE WILL BE DISTRIBUTED BETWEEN THE TWO DEPARTMENTS] EXAMPLE = [NAME]’s teaching load in [PRIMARY DEPT] will be two-thirds of the standard teaching load of a professorial faculty member, while his [DECONDARY DEPT] teaching load will be one-third of its standard load. Likewise, a similar ratio will be observed for committee assignments and other service duties. Minor shifts can be made from year to year, subject to mutual agreement of [NAME] and the two department chairs and with the understanding that such shifts will balance out over time. In some cases, with the agreement of both departments, a single joint course may be counted by both departments. 
3 Joint Review Committee

A joint [PRIMARY]-[SECONDARY] review committee will be formed as of [START DATE], consisting of [#] faculty from [PRIMARY] and [#] from [SECONDARY], to advise and mentor [NAME] and make recommendations regarding merit, reappointment, and promotion. The committee members are expected to keep in close communication with [NAME] regarding his/her research, teaching, and service. The initial committee members will be [NAME COMMITTEE MEMBERS]

4 Annual Merit Review Process

Each spring, by [DATE], the Joint Review Committee will make a recommendation to the two chairs on [NAME]'s merit, based on an examination of his research and teaching record. The chairs will discuss the recommendation in preparation for the required annual chair conference with [NAME]. They will also decide whether to hold the conference jointly or to meet individually with him/her. Any issues regarding [NAME]'s service duties for the coming year may also be included in this discussion.

Merit raise recommendations will be developed separately by each department according to its standard process. The two chairs will consult with the aim of reaching mutual agreement on a common recommendation. Should they fail to reach mutual agreement-as might happen, for instance, if the two departments receive different percentage raise pools-they will consult with their dean's offices in order to arrive at a resolution.

5 Reappointment Process

FOR ASSISTANT PROFESSORS AND RESEARCH ASSISTANT PROFESSORS-

[NAME] is due to be considered for reappointment for a second three-year term as assistant professor during Spring Quarter of [20XX]. With the Joint Review Committee's [DATE] recommendation available, each department will follow its standard procedure for deciding on reappointment, culminating in a vote by the eligible faculty of the two departments. The chairs will consult to compare recommendations, and if they agree and the recommendations are positive, they will prepare the necessary documentation for their deans. If not, the chairs and the review committee members will meet to discuss the situation and to agree on an appropriate resolution.

FOR RESEARCH ASSOCIATE PROFESSOR AND RESEARCH PROFESSOR-

[NAME] is due to be considered for reappointment during Autumn Quarter of [20XX]. With the Joint Review Committee's [DATE] recommendation available, each department will follow its standard procedure for deciding on reappointment, culminating in a vote by the eligible faculty of the two departments. The chairs will consult to compare recommendations for reappointment and term length (1-5 years), and if they agree and the recommendations are positive, they will prepare the necessary documentation for their deans. If not, the chairs and the review committee members will meet to discuss the situation and to agree on an appropriate resolution.

6 Promotion and Tenure

Each spring, as part of its review of [NAME]'s record for purposes of merit, the Joint Review Committee will also consider whether [NAME]'s record has matured to the point that consideration is warranted for promotion to [APPROPIRATE TITLE]. If they so recommend, then each department will follow its standard procedure for deciding whether to initiate the promotion process, including in particular the question of whether to solicit external evaluations of [NAME]'s work. Should both departments and the two chairs decide to proceed, the chairs will consult with the committee (and others if appropriate) in order to decide on a suitable list of external evaluators. They will then prepare a joint solicitation letter to be sent to the evaluators.

Once materials are assembled, the two departments will again follow their standard procedures for consideration of promotion [and tenure], culminating in votes by the eligible faculty of the two departments. The chairs will consult to compare recommendations and determine if they agree. If so, and the recommendations are positive, the chairs will prepare the necessary documentation for their deans. If one vote is positive and the other negative, then [NAME]'s appointment will revert 100% to the department that voted positively and the corresponding College will be asked to approve promotion and tenure for the single-department appointment. 
FOR ASSISTANT PROFESSOR OR RESEARCH ASSISTANT PROFRSSOR ONLY-If [NAME] is promoted to [RESEARCH] Associate Professor [and given tenure] in both departments, then the process for promotion to [RESEARCH] Professor will be the same, with the Joint Review Committee reviewing annually whether his record has matured to the point that promotion consideration is warranted. Should the time come that [NAME] is considered for promotion, with one department recommending it and the other not, he/she has the option of waiting for a new review of his/her case in a future year. Alternatively, he can ask the two chairs to switch to a single-department appointment. Such a switch would end the shared funding of t
7 Recapture and Buyout

Whenever [NAME] takes professional leave, with or without pay, [#PERCENTAGE] of the released funds will go to [PRIMARY] and [# PERCENTAGE] to [SECONDARY ]. [NAME] may request buyout of teaching responsibilities in accordance with each department's norms. Any released salary funds will be made available to the released department(s) to help cover replacement teaching costs.
8 Grants

[NAME] may submit any grant proposal through either [PRIMARY] or [SECONDARY], taking into account the program to which the grant is being submitted and collaborators or students on the grant. If appropriate, the proposal may include a sub-budget covering activity within the department not administering the grant. The department administering the grant will receive full research cost recovery funds, according to the policy of its College, with the non-administering department receiving research cost recovery funds only on the fraction of direct costs specified by the sub-budget, according to its College's policies. This clause will remain in effect through [DATE], with a review and possible revision to take place in the spring of [YEAR].

9 Concurrences

This agreement is signed on [DATE].

	


[NAME, CHAIR OF PRIMARY DEPARTMENT]

	


 [NAME, CHAIR OF SECONDARY DEPARTMENT]

	


 [NAME, DEAN OF PRIMARY COLLEGE/SCHOOL]

	


 [NAME, DEAN OF SECONDARY COLLEGE/SCHOOL]


