=T [|E Inventory Management - (TIM) a—
P connectivity IE Connectivity: Camden Crosby, Li Ding, Nicholas Franz, Matthew Ostrom, Sally Rim, Robert Sheffield -_— connectivity

Solution

Project Overview

TE Connectivity's AMT (Automated Manufacturing Technology) team, located in Dashboard
Harrisburg, PA, is responsible for designing and building custom machines. They require
a more efficient inventory management system for all of their concurrent projects. This Used On Part Number _ Description Qy  Total Received S Eadony  Eefimbe jiPeaees WL
. g ) E Machine  Any Subassemblies Ready? i i ‘ Machine  Any Subassemblies Ready? 51-0743677-850 VQ1201N-5 SMC DOUBLE SOLENOID E
prOJeCt tOUCheS bOth prOJeCt management and OperathnS. g 51-0743656 False éfgjj;;g;fgy - ‘11= 51-0743677 G 5:-0733677-850 \\:V51Q111—04(1Z6FU2-S SMCVALL\J/ELMANl;FOL[)I — : 4:
: : - stoasery I 0743677-300 - — Tota 5
Project Management Operations ] ey e U : E
> Provide clear visibility of part inventory > Easily know when kits are complete : e T I e T f=
> Track part status on the machine and and ready for build § Machine Status e P D
" I " i 51-0743677-135 610-2 GATES TAPER LOC SHING, 25 mm BORE
subassembly levels > Easily identify subassembly and T S T T LT, — —_
> Quantify part storage performance machine for a part through data entry ey Resdytonue : e e e L Filter by ~ ReadytoBuid?
T L, S S MR | [ svoassembly S
Problem Statement QT e L :E Machine %
51-0743656 False 51-0743656-725  18029-2 NUT, HEX, REG M4 4 ' 3l is (All) Filter type ©
; e ers i B T AT : E— iter type O sasc fitering v
H b I t f t t 7 E 51-0743656-1225 False _ o !
OW can We lncrease Vls’ ’ ’ y O p ar ln Ven O’y' :::g;::zgg::zs ::z: 2;);1;?;27(-)(1)(2);2;;5 zcz);i;;{; SI?STNEiLT?:F::(L)?\Iﬁ'iCAT?ng Zc::j DPO, STRADA WHISPER 43;_ i SearCh By Part Number il 7 £ 59-0743656-6281 |
g . 51-0743656-1550 False 2290123 2274396  GROUND C CONTACT 32= 51-0743677-8 alse A Search 59-0743656-6281 2
Initial Problem: Our Focus: 51.0743656-200 False 2290123 2274398-1  GROUND CONTACT, ORPHAN, 4 51-0743677-850 True Select all
e : % 2 2304617-12PR 2274512-9 ADAPTER HOUSING, 6 COLUMN, PIC LATCHED 3 51-0743¢€ 37 ¢ : —
= . . . . . ; 51-0743656-225 False = = 9
> |ncomplete data transfers > |Inventory Visualization - visualization at | 510743656250 False e — (LR 1
. . : 51-0743656-300 False
. . s )
> Unorganized part staging and machine and subassembly levels using | someseso s Subassembly Status IR ' E— sowmr
Softwa re 51-0743656-4050 False ! 2290123 2287899-2  SIGNAL PIN CONTACT, 85 OHM, DPO, STRADA WHISPER 64= 5 1610-25 1
storage > Standard Processes - improve part | — N ——————— e X e - . 18027-1 1
. . . Total 2246 o i [l Require single selection
> NO part V|Sua||zat|on reception and Storage - [] Require single selection |
s Protoct Intearatior - aid the intearation of - s— -
softflvare at tﬁe build stations J Before subassembly/machine is selected: All parts are listed with the quantity needed After selection: Parts list is filtered to only show Part search: Operators can lookup a
and quantity received for each part. Completed kits are highlighted for visibility. parts for the selected subassembly or machine. part’s subassembly/machine info.

Improved Part Storage Process
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