Eastside Baby Corner:
Streamlining the Process for Inventory Reception, Storage,

and Distribution
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EBC’s primary inventory warehouse has various
inefficiencies in their storage and handling of
items. Our team was expected to identify these
iInefficiencies and come up with innovative
solutions to resolve them.
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o Number of trips to o Mistake proofing
external storage

Andon Signals
e Problem: Cannot see fullness level of bins
e Solution: A notecard to indicate level

Toy Organization
e 3 Raised tables with shelving were implemented

o Flyer e Out-of-season and new toys were boxed and Flyer:
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Corner! Your donation is greatly appreciated, but
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