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PREFACE

One of our great strengths is our commitment to collaboration — a shared pursuit of
discovery, community connections and local and global partnerships. We know that by
working together we magnify our impact and embrace boundless possibilities.

In 2020, in preparation for a brighter future, our community took up the call to craft a
collective vision for the UW College of Engineering grounded in inclusive excellence and
equity. This plan is a product of that work — our community’s commitment to every one
of its members, to all of our partners and to the public good in the broadest of terms. This
vision will serve as our roadmap for the next five years and will direct the investment of
our resources —human, financial and physical.

The College comprises ten distinct but interrelated areas of engineering: aeronautics and
astronautics; bioengineering; chemical engineering; civil and environmental engineering;
computer science and engineering; electrical and computer engineering; human centered
design and engineering; industrial and systems engineering; mechanical engineering and
materials science and engineering. References to “we” and “the College” throughout this
plan represent all of these areas — all of us.




INTRODUCTION

In the UW College of Engineering, we believe in engineering education that is academically
meticulous, technically rigorous, collaborative, inclusive and expansive. Engineering
education must prepare students to create significant and visible societal impact, helping
to shape a healthier and better world. As we move forward, we are committed to
engineering excellence for the public good.

Engineers are problem solvers, makers and inventors. Throughout history engineering
has transformed society with its innovations — electrification, refrigeration, air travel,
computing — and today our work shapes our infrastructure, technology, transportation,
health, environment, manufacturing and so much more. Engineering for the public good
pursues solutions that improve the quality of life for all.

As society’s needs grow more rapidly than ever, this pursuit may seem like a daunting
challenge. Where do we begin? We believe the answer starts with an inclusive engineering
student experience grounded in technical excellence.

Research shows that diverse and inclusive teams lead to better, more innovative
solutions. The College has a long history of producing outstanding engineers; now is the
time to push boundaries and broaden the impact of our work.

This plan addresses the most important questions we face:

e What does it mean to truly tackle society’s greatest challenges in our classrooms
and labs, and how do we lead in this space?

e How do we shape an engineering student experience in which collaboration,
inclusivity, health and well-being are critical to our academic excellence and
innovation?

e How can we translate our ideas into more breakthroughs, more equitable and
interdisciplinary collaborations, more partnerships and more market- and
community-ready applications?

e How can we raise our visibility, ensure a secure financial future and work more
efficiently?

We are uniquely qualified to address these questions. Here's why:

e We are a powerful engine of opportunity in a region driven by innovation.
Situated in one of the country’'s most vibrant environments of commercial strength,
engineering is essential to our region’s growth. Our industry partners are world




leaders in aerospace, transportation, computing, e-commerce, software and
consumer electronics, as well as innovators in clean energy, quantum computing,
medicine, data science and artificial intelligence.

e We are an internationally recognized leader in engineering education and a tier-
one research institution.

e We work across disciplines and collaborate to solve problems, creating
innovative and impactful outcomes through our research, teaching and learning.

e We measure our discoveries by their impact. Social responsibility has little
meaning if we cannot translate our work into solutions for global challenges.

e We are implementing cultural transformation and sustainable change for all
members of our community. Diversity — of disciplines, backgrounds, identities,
abilities and experiences — is at the heart of our communal strength, our capacity
to learn from one another, and the way we collectively frame and solve problems.

e We work with and for the state of Washington. We seek opportunities to match
our academic capital with the needs of the people of Washington through
collaborations with local, regional and state organizations.

e We serve industries and communities worldwide, scaling our discoveries,
research excellence and educational innovations for impact across the nation and
around the globe.

Engineering excellence for the public good calls on all of us to work together — to the
notion that “we” is indeed greater than “me.” Our new chapter begins now. We hope you'll
join us on our journey.




OUR MISSION

We are dedicated to engineering excellence for the public good — educating and training
outstanding engineers, driving discovery and forging partnerships to create
transformational, sustainable and equitable impact for our state, nation and planet.

OUR VISION

We will be a globally recognized leader in inclusive engineering that crafts solutions to the
most pressing challenges of our time, generating societal impact and creating a better
world.

OUR VALUES
Collaboration
Diversity
Equity
Excellence
Inclusion
Innovation




STRATEGIC PRIORITIES
We will realize our vision by pursuing four focused and interlocking priorities:

I. Creating a healthier and more just world through our work

We are committed to making the world a better place — by producing the highest quality
engineering graduates and research — and by engaging the public and our community in
the engineering process. Considering human impacts along with technical excellence
makes our collective work better, more credible and longer lasting. By working in concert
with the people of our community, we can better understand their challenges, craft more
responsive solutions and avoid unintended consequences. Similarly, we recognize that
creating a healthier world starts on campus within our engineering community.

We are committed to prioritizing the physical and mental health and well-being of our
students, faculty and staff.

To create a healthier and more just world, we will:

1. Ground our curriculum in technical excellence, a commitment to the public
good, and the translation of discoveries into real-world applications

e Design an undergraduate engineering curriculum that adapts to changing
student demographics and societal needs and introduces students to:

» (Core and advanced engineering competencies and their application
» Interdisciplinary inquiry and problem-solving

» |nnovation, entrepreneurship and technology translation

» Leadership and collaborative skills

» Technology's interaction with natural and social environments

» Engineering ethics

e Construct a distinctive curriculum that promotes commitment to the public
good in classroom and experiential learning, and launch collaborative initiatives
with nonprofit, government and community organizations to address specific
local and global societal problems.

2. Distinguish the College by focusing on high-impact, large-scale,
interdisciplinary research centered on the public good

e Develop the administrative infrastructure to support collaborative research
efforts in the pursuit of national engineering research centers.




e Deepen and expand affiliations with UW colleges, schools, institutes and centers
to strengthen existing partnerships and to identify promising interdisciplinary
collaborations.

e Establish joint hiring processes with other universities, industry, nonprofits and
national laboratories to recruit research leaders who will pursue and direct
large, multidisciplinary collaborative grants.

3. Augment the College’s relationships across the health sciences to accelerate
solutions to critical health-care issues

e Strategically expand cross-campus and community collaborations to advance
and improve health care and health-care equity.

e Craft curricular and experiential opportunities for engineering students to
explore medicine and to collaborate on the next generation of health-care
solutions.

4. Encourage and incentivize collaborations and partnerships that serve the
public good

e Build strong relationships and partnerships with state and local governments
with a focus on bridging the knowledge gap between public policy and
technology.

e Enhance capacity for equitable collaboration between the College and local and
global communities, including building meaningful partnerships with
government and community organizations

Il. Embracing the power of diversity, equity and inclusion

While engineering advances have transformed society, they have also frequently widened
inequities. The history of exclusion, inequity and lack of diversity in engineering is one of
the biggest challenges the field faces today. We know that organizations are most
innovative when their members represent and draw upon a variety of backgrounds —
lived experience, culture, age, identities, abilities, disciplines and working and thinking
styles — and respect the perspectives that arise from these differences. For these
reasons, diversity, equity and inclusion (DEI) are central to the College’s mission of
producing outstanding engineers who are capable drivers of innovation, as well as
responsible, engaged global citizens and agents of societal change.




The state of Washington has one of the largest populations of Indigenous peoples in the
United States. We recognize a special duty to acknowledge that the College is situated on
Indigenous lands and that we not only respect tribal sovereignty but also have a
responsibility to give agency to and be inclusive of Indigenous communities.

We are committed to being a welcoming community that engages all of its diversity in the
service of student and organizational learning. By grounding engineering education,
research and innovation in inclusive excellence, we can better support and broaden
equity in engineering.

To embrace the power of diversity, equity and inclusion, we will:

1. Attract, recruit, develop and retain diverse students, faculty and staff

e Establish ARSR (attract, recruit, select and retain) goals and best practices for
underrepresented groups and/or specific dimensions of diversity. Review ARSR
systems with DEI and intercultural competency lenses.

e Increase our transparency by establishing a diversity data collection to document,
evaluate and share our recruitment and retention efforts.

2. Develop structures, practices and people skills that embed and leverage the
value of DEIl in all College activities

o Develop and actualize an integrated DEI structure to increase communication and
collaboration programs and plans for leaders and staff.

e Establish a DEI leadership training and development program to enhance
knowledge and skills to facilitate organizational change.

e Create anintercultural development training program for those who manage
faculty, staff and students, and integrate intercultural development in our
curriculum and orientation programs.

e Develop and implement a DEI communications plan for the College.

e Recognize, amplify and reward DEI and social good leadership in the College.
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Build a robust College community culture where all members thrive, are valued

and feel a sense of belonging

Increase dialogue and shared understanding around DEI through systems to
increase awareness, prevention, reporting, response and resolution of bias and
harassment incidents.

Identify, highlight, support and develop best practices on welcoming and
supporting underserved or underrepresented faculty, staff and students.

Develop and put into action specific measures to acknowledge and support
sovereignty and increase collaboration with tribal communities.

Deepen and expand practices that increase the voice and involvement of
underserved or underrepresented groups in decision-making processes.

Prioritize the health and wellness of all our students, staff and faculty by listening,
offering information and resources, creating flexibility when needed and ensuring
no one feels they must choose between health and productivity.

Ill. Translating innovation into impact

As part of a tier-one public research university with a global footprint, the College
produces world-class research that supports economic development in Washington state
and improves lives and communities around the world. To have such tangible impact, we
must translate our ideas into community-ready and market-ready applications. To do so
requires nurturing skills in social and commercial entrepreneurship; strengthening our
infrastructure for patenting, licensing and commercialization; and deepening our
partnerships with community and nonprofit organizations, government and industry.

To translate innovation into impact, we will:

. Grow cross-departmental and cross-campus cooperation to significantly

increase technology translation

e Build a network of experienced College faculty willing to guide colleagues in the
translation process and designate scouts who have start-up experience to
identify promising candidates and steer them to application.
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Broaden merit and promotion processes to recognize commercial and social
entrepreneurship activities such as patents, licensing and start-ups as examples
of scholarly contribution.

Increase student and postdoctoral-scholar engagement with social and
commercial entrepreneurship

Design a College-wide entrepreneurship curriculum connected with and drawing
on entrepreneurship education across the UW.

Collaborate with the Foster School of Business and CoMotion to amplify
entrepreneurship competitions.

Establish networking events and programs that bring engineering students and
postdoctoral scholars together with students from across the UW to identify
technology innovation and translation opportunities.

Broaden and extend College partnerships with industry

Expand partnerships with local and regional industries by positioning College
faculty and students within companies and company personnel within the
College.

Develop innovative approaches to engineering education that address industry
professional development needs.

Strengthen the relationship between industry and postdoctoral scholars,
graduate and undergraduate students — especially those from historically
underserved communities — through mentorship, increased co-op and
internship opportunities, and industry-funded grants.

Build strong relationships with venture capitalists, angel investors and
investment firms in partnership with CoMotion to educate potential College
faculty, staff and student entrepreneurs.

Resolve intellectual property issues that hinder commercialization efforts and
explore new approaches that facilitate early industry engagement and
collaboration in the technology translation process.
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IV. Investing strategically in our future

The College provides a remarkable return on the resources entrusted to it by students
and their families, the state of Washington, federal funding agencies and generous donors
and sponsors. This return is evident in the quality of our student experience; the global
reputation of our researchers; the excellence and diversity of our graduates; our
significant contributions to the economic vitality and quality of life in Washington, the
nation and the world; and the innovative solutions we generate for society. We
acknowledge that our resources are finite and we commit to their stewardship while we
catalyze new initiatives.

To achieve the goals of this strategic plan, we will:

1. Strengthen the College’s financial foundation and physical infrastructure

e Develop an analytically rigorous College financial plan to enable the full
realization of the vision of this strategic plan.

e Expand program offerings — including online programs, certificates, short
courses, professional master's programs and other initiatives — to attract new
student cohorts, extend the College’s reach and impact, and increase net tuition
revenue.

e Explore opportunities to broaden the College’s income streams, providing
incentives and venture funds to seed new and innovative initiatives that
generate additional revenue.

e Increase the College’s private revenues to provide permanent, endowed
funding; industry funds, and support for student programming and support.

e Strengthen the College’s physical infrastructure to support its education and
research, including completion of the new Interdisciplinary Engineering Building
and strategic renovation and retrofitting of current facilities and equipment.

2. Create and promote a compelling brand identity for the College that captures
our excellence and impact

e Develop a College brand identity and communications strategy in alignment
with the University's brand that supports the College’s objectives and advances
broad-based engagement.
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e |everage the brand identity internally to strengthen affinity with and pride in the
College among its departments and our faculty, staff and students.

. Enhance the well-being and professional development of our staff
e Promote continuous learning that encourages professional and personal
development and improved job satisfaction.

e Create clear career pathways and advancement opportunities.

e Build mechanisms that enhance communication, innovation and sharing of best
practices across administrative divisions and between academic and
administrative units.

e Support a culture in which our staff are valued and respected and health and
well-being are prioritized.

. Use transparent, understandable and data-driven analytics to assess and
improve the College’s performance and align incentives with our priorities

e Improve and integrate data to support decision-making by implementing tools
without increasing the burden on faculty and staff.

e Develop a robust understanding of the economic value created by the College
through such tools as a performance management system, academic
cost/contribution analyses and economic impact studies.

e Use this strategic plan to direct new initiatives, resource allocations, policy
changes and activities with significant bearing on our stakeholders.

. Leverage existing resources and expertise to increase operational efficiency

e Expand the College's Collaboration Core — which provides administrative
support for interdisciplinary institutes, centers and facilities — as the number of
institutes and research centers at the College grows.

e Enhance collaboration and sharing arrangements among our academic
departments and administrative units in such areas as computing, DEI,
marketing, public records requests and technical support.

e Streamline administrative processes to better support faculty, staff and students
and improve the efficacy of their work.
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Conclusion: Achieving our vision

This strategic plan asks a lot of each of us. Our success depends on our willingness to hold
each other accountable. But in the College of Engineering, we love a challenge — no one
steps up faster when new ways of doing and thinking are called for. We are bound to the
community and to each other. We know what we are capable of, and our institutional will
has never been clearer. Together we will engineer a stronger College of Engineering —
and a more equitable, inclusive and sustainable future for our community, the state of
Washington and the world.

Implementation

A College Implementation Planning Committee has prepared an initial implementation
plan that defines metrics, estimates resource needs and proposes timelines for the
realization of each priority in this strategic plan.

Just as this strategic plan outlines high-level goals, the implementation plan lays out
quantitative SMART (specific, measurable, achievable, realistic and time-bound) goals for
the next five years. While this strategic plan provides an overall guide for the College’s
growth and development, the implementation plan will serve as a roadmap, providing
milestones and targets and indicating at the end of each of the next five years how far we
have come towards realizing our aspirations. We will publish an implementation update
every year to measure progress, acknowledge successes and identify areas that are
behind the expected level of achievement.

The strategic plan and its companion implementation plan will guide resource allocation
and budget decisions; serve as a basis for annual performance evaluations of College
leaders and staff; measure key indicators; and shape future policy and procedures.
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APPENDIX

When we began work on this strategic plan in early 2020, we had little idea what the
future held. That spring, the University of Washington had been the first in the country to
announce that classes would be conducted remotely in response to COVID-19. As the year
progressed, we experienced individual and collective hardship, loss and injustice. And yet,
throughout it, we were reminded of the power of community.

What defines our community? Above all, it's our belief in possibility, our optimism and our
determination. It's a connection to one another near and far. It's a drive that pushes us to
tackle challenges and pursue progress. It's the conviction that together we can create a
world of good.

The planning process

As one of her first major initiatives, College of Engineering Dean Nancy Allbritton began a
process to develop a new strategic plan in alignment with the University’s values and key
initiatives.

The strategic planning process was designed to be collaborative and to invite the
participation of college and campus communities, both internal and external. During the
process we assessed the College’s strengths and weaknesses and identified its
competitive advantages and points of differentiation. We explored how the College can
have the greatest impact on engineering education and research, support the mission of
the University of Washington, and provide innovative solutions to society’s greatest
challenges. This plan provides a new vision for the College and sets direction, focus and
priorities for 2022-2027.

Sincere thanks to the following individuals who shared their time and talent in the
creation of this plan:

Strategic Plan Steering Committee

The Committee is composed of faculty, staff and students, and served as the primary
working body for the strategic planning effort — exploring bold and diverse ideas and
options for the College’s future, examining research and data, conducting analyses, and
reviewing and shaping drafts of the strategic plan.

Suzie H. Pun, Washington Research Foundation Professor of Bioengineering (Co-Chair)

Nate Sniadecki, Professor, Mechanical Engineering (Co-Chair)

Heather Hoeksema, Senior Director, External Relations, College of Engineering (Project Lead)
Nancy Allbritton, Frank & Julie Jungers Dean of Engineering; Professor, Bioengineering
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Rastislav Bodik, Professor, Paul G. Allen School of Computer Science & Engineering

Patty Buchanan, Assistant Teaching Professor, Industrial & Systems Engineering

Debbie Carnes, Administrator, Chemical Engineering

Corie L. Cobb, Washington Research Foundation Innovation Professor in Clean Energy,
Mechanical Engineering

Anne Fitzmaurice Adams, Senior Director, Individual Giving, College of Engineering

Hawley Helmbrecht, Graduate student, Chemical Engineering

Jessica A. Kaminsky, Associate Professor, Civil & Environmental Engineering

Jennifer Koski, Associate Dean, Faculty & Academic Affairs, Foster School of Business

Shanai Lechtenberg, Director, Academic Advising & Student Engagement, College of
Engineering

Sheldon Levias, Assistant Director, Engineering Academic Center, College of Engineering

Arka Majumdar, Assistant Professor, Electrical & Computer Engineering

Amanda McCracken, Administrator, Collaboration Core, College of Engineering

Mehran Mesbahi, Professor, William E. Boeing Department of Aeronautics & Astronautics

Sean Munson, Associate Professor, Human Centered Design & Engineering

Elizabeth Nance, Assistant Professor, Chemical Engineering

Peter ). Pauzauskie, Associate Professor, Materials Science & Engineering

Daniel Pollack, Divisional Dean of Natural Sciences, College of Arts & Sciences

Tueng Shen, Associate Dean of Medical Technology Innovation, School of Medicine and College
of Engineering; Professor, Ophthalmology

Jan Silva, Undergraduate student, Electrical & Computer Engineering

John Slattery, Vice Dean, Research & Graduate Education, School of Medicine

Aleesha Wiest, Assistant Director, Research Administration, Paul G. Allen School of Computer
Science & Engineering

Many thanks to the consulting team at AKA Strategy for their partnership and leadership
as they guided us through this process: Anthony Knerr, Managing Director; John
Braunstein, Director; Belinda S.Y. Li, Senior Consultant; and Jocelyn Hernandez, Executive
Assistant.

Subcommittees

Seven subcommittees composed of faculty, staff, students and external partners were
formed to recommend how the College could undertake to address these goals and
topics identified by the Steering Committee. The subcommittees were charged to propose
aspirational, ambitious and distinctively UW College of Engineering strategies and
initiatives that would move us demonstrably closer to achieving the given goal or topic.
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A Powerful Engine for Public Good

Anne Fitzmaurice Adams, Senior Director, Individual Giving, College of Engineering (Co-Chair)

Julian Marshall, John R. Kiely Professor, Civil & Environmental Engineering (Co-Chair)

Carolyn McQueen, Advancement Assistant, College of Engineering

Magda Balazinska, Director and Professor, Paul G. Allen School of Computer Science &
Engineering

Emer Dooley, Charlene M. and Arthur W. Buerk Endowed Faculty Fellow, Foster School of
Business

David Gaspirino, Research Science Manager and Senior Research Scientist, Advanced
Technology, Amazon

Ayan Hassan, Program Manager, Amazon

Jessica Kaminsky, Associate Professor, Civil & Environment Engineering

Sheldon Levias, Assistant Director, Engineering Academic Center, College of Engineering

Jon Liu, Associate Professor, Mechanical Engineering

Dena Morris, Former President and CEO of the Washington Global Health Alliance

Amy Orsborn, Clare Boothe Luce Assistant Professor, Electrical & Computer Engineering and
Bioengineering

Dan Schwartz, Boeing-Sutter Professor, Chemical Engineering; Director, Clean Energy Institute

Tia Benson Tolle, Director of Materials & Fabrication, The Boeing Company

Ruikang Wang, Professor of Bioengineering and Ophthalmology, Washington Research
Foundation/David and Nancy Auth Innovator of Bioengineering

A Distinctive Research Agenda Recognized Worldwide

Rastislav Bodik, Professor, Paul G. Allen School of Computer Science & Engineering (Co-Chair)

Jun Liu, Washington Research Foundation Innovation Chair in Clean Energy and Campbell
Chair Materials Science & Engineering (Co-Chair)

Melanie Jones, Office Coordinator, College of Engineering

Cynthia Chen, Professor, Civil & Environmental Engineering

Jim De Yoreo, Chief Scientist, Pacific Northwest National Laboratory

Jennifer Davis, Associate Professor, Laboratory Medicine & Pathology and Bioengineering;
Associate Director, Institute for Stem Cell & Regenerative Medicine

Maryam Fazel, Moorthy Family Professor, Electrical & Computer Engineering

Kai-Mei Fu, Associate Professor, Electrical & Computer Engineering and Physics; Co-Chair
QuantumX Initiative

Mehran Mesbahi, Professor, William E. Boeing Department of Aeronautics & Astronautics

Jim Pfaendtner, Chair and Steven & Connie Rogel Endowed Professor, Chemical Engineering;
Associate Vice Provost for Research Computing, University of Washington

Suzie Pun, Washington Research Foundation Professor of Bioengineering
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Rajesh Rao, Professor, Paul G. Allen School of Computer Science & Engineering; Co-Director,
Center for Neurotechnology

Kat Steele, Albert S. Kobayashi Endowed Professor, Mechanical Engineering

Nathan White, Associate Professor, Emergency Medicine

Increase and Diversify the College’s Partnerships

Tueng Shen, Professor, Ophthalmology; Associate Dean of Medical Technology Innovation,
School of Medicine and College of Engineering (Co-Chair)

Mari Ostendorf, Vice Provost for Research, University of Washington; Professor, Electrical &
Computer Engineering (Co-Chair)

Merry Fuchs, Executive Assistant, College of Engineering

Linda Boyle, Chair and Professor, Industrial & Systems Engineering

Catherine Cole, Divisional Dean for Arts, College of Arts & Sciences

Santosh Devasia, Professor, Mechanical Engineering

Joanna Glickler, Assistant Vice President Corporate & Foundation Relations, University of
Washington

Ed Lazowska, Professor and the Bill & Melinda Gates Chair Emeritus, Paul G. Allen School of
Computer Science & Engineering

Peter ). Pauzauskie, Associate Professor, Materials Science & Engineering

Nate Sniadecki, Professor, Mechanical Engineering

Deirdre Sumida, Director of Strategic Initiatives & Campaign Operations, College of
Engineering

Aleesha Wiest, Assistant Director, Research Administration, Paul G. Allen School of Computer
Science & Engineering

Strong and Sustainable Financial, Human and Physical Resources

Amanda McCracken, Administrator, Collaboration Core, College of Engineering (Co-Chair)

Anne Goodchild, Professor, Civil & Environmental Engineering (Co-Chair)

Lisa Tran, Executive Assistant, College of Engineering

Karl Bohringer, Professor, Electrical & Computer Engineering; Director, Institute for Nano-
Engineered Systems

Rovy Branon, Vice Provost, University of Washington Continuum College

Jason Campbell, Assistant Vice Provost, Planning & Budgeting, University of Washington

Debbie Carnes, Administrator, Chemical Engineering

Don Gorski, College of Engineering alumnus

Dan Grossman, Vice Director and Professor, Paul G. Allen School of Computer Science &
Engineering

Judy Mahoney, Associate Dean of Advancement, College of Engineering

Kojay Pan, Associate Dean for Finance & Operations, College of Engineering
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Shelley Prosise, Director of Shared Services, College of Engineering

Steve Shen, Professor, Mechanical Engineering

Joshua Smith, Milton & Delia Zeutschel Professor, Electrical & Computer Engineering and Paul
G. Allen School of Computer Science & Engineering

Ruth Woods, Administrator, Bioengineering

Diversity, Equity and Inclusion

Elizabeth Nance, Jagjeet & Janice Bindra Endowed Career Development Assistant Professor,
Chemical Engineering (Co-Chair)

Patrick Stayton, Distinguished Career Professor, Bioengineering; Director, Molecular
Engineering & Sciences Institute (Co-Chair)

Melanie Jones, Office Coordinator, College of Engineering

lisaaksiichaa Ross Braine, Director, watab?altxw - Intellectual House, Office of Minority Affairs
& Diversity, University of Washington

Sam Burden, Assistant Professor, Electrical & Computer Engineering

Robin Neal Clayton, Special Assistant to the Dean, College of Engineering

Megan Kennedy, Director of the UW Resilience Lab and Co-Chair of the UW Student Well-Being
Collaborative

Shanai Lechtenberg, Director, Academic Advising & Student Engagement, College of
Engineering

Janeka Rector, Assistant Director, Advancement, College of Engineering

Jan Silva, Undergraduate student, Electrical & Computer Engineering

Kelly Stevens, Assistant Professor, Bioengineering

Jennifer Turns, Professor, Human Centered Design & Engineering

Innovative Engineering Education

Sean Munson, Associate Professor, Human Centered Design & Engineering (Co-Chair)

Patty Buchanan, Assistant Teaching Professor, Industrial & Systems Engineering (Co-Chair)

Virginia Vacchiery, Executive Assistant, College of Engineering

Chelsia Berry, Associate Dean of STEM Division, Seattle Central College

Dan Grossman, Professor and Vice Director, Paul G. Allen School of Computer Science &
Engineering

Hawley Helmbrecht, Graduate student, Chemical Engineering

Bruce Hinds, Campbell Professor, Materials Science & Engineering

Rania Hussein, Assistant Teaching Professor, Electrical & Computer Engineering

Fran Lo, Executive Director of Leadership Education, Undergraduate Academic Affairs,
University of Washington

Dan Ratner, Associate Dean, Academic Affairs, College of Engineering; Associate Professor,
Bioengineering




20

Ed Taylor, Vice Provost and Dean of Undergraduate Academic Affairs, University of
Washington; Professor, College of Education

Richard Wiebe, Assistant Professor, Civil & Environmental Engineering

Ken Yasuhara, Director & Instructional Consultant, Engineering Teaching & Learning, College of
Engineering

Technology Translation & Entrepreneurship

Jihui Yang, Vice Dean, College of Engineering; Professor, Materials Science & Engineering (Co-
Chair)

Arka Majumdar, Assistant Professor, Electrical & Computer Engineering (Co-Chair)

Heather Wilson, Executive Assistant, College of Engineering

Erik Byers, Vice President, DRAM-Emerging Memory Process Development, Micron Technology

Corie L. Cobb, Washington Research Foundation Innovation Professor in Clean Energy,
Mechanical Engineering

Emer Dooley, Charlene M. & Arthur W. Buerk Endowed Faculty Fellow, Foster School of
Business

Blake Hannaford, Professor, Electrical & Computer Engineering

Beth Kolko, Professor, Human Centered Design & Engineering

Lisa Norton, Associate Director, Innovation Development, CoMotion

Shwetak Patel, Washington Research Foundation Entrepreneurship Endowed Professor,
Paul G. Allen School of Computer Science & Engineering and Electrical & Computer
Engineering

Uri Shumlak, Professor, William E. Boeing Department of Aeronautics & Astronautics

Migin Zhang, Kyocera Professor, Materials Science & Engineering

Implementation Planning Committee

Nancy Allbritton, Frank & Julie Jungers Dean of Engineering; Professor, Bioengineering

Karen Thomas-Brown, Associate Dean, Diversity, Equity and Inclusion, College of Engineering

Heather Hoeksema, Senior Director, External Relations, College of Engineering

Julie Kientz, Chair & Professor, Human Centered Design & Engineering

Judy Mahoney, Associate Dean of Advancement, College of Engineering

Amanda McCracken, Administrator, Collaboration Core, College of Engineering

Kojay Pan, Associate Dean for Finance & Operations, College of Engineering

Dan Ratner, Associate Dean, Academic Affairs, College of Engineering; Associate Professor,
Bioengineering

Tueng Shen, Associate Dean of Medical Technology Innovation, School of Medicine and College
of Engineering; Professor, Ophthalmology

Jihui Yang, Vice Dean, College of Engineering; Professor, Materials Science & Engineering
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UW College of Engineering Visiting Committee
Special thanks to the members of the College’s Visiting Committee who have provided
direction and insight throughout the process:

Dan L. Batrack, Tetra Tech

Susan Betcher, Perkins Coie LLP

Michelle Carey, The Boeing Company

Arthur Chiao, Winbond Electronics Corporation
Steven A. Chisholm, The Boeing Company

Tom R. Draeger, Bechtel Corporation (retired)
Ronald S. Howell, Washington Research Foundation
Vida llderem, Intel Corporation

Jeremy Jaech, Harmony Meadows, LLC

Peter Janicki, Janicki Industries and Sedron Technologies
Mark Lawrence, BlackRock

Daniel T. Ling, Microsoft (retired)

Ronald L. Litzinger, Edison Energy (retired)

Jon Magnusson, Magnusson Klemencic Associates Inc.
Babak Parviz, Amazon

Jens Quistgaard, Taproot Medical Technologies
Keith Rattie, Questar Corp (retired)

Neville Ray, T-Mobile

Donna M. Sakson, S&A Mosaic, Inc.

Robert T. Short, Microsoft Corporation (former)
Paul Skoglund, Flow Control Industries, Inc.

Landon Sproull, PACCAR

Jud Virden, Pacific Northwest National Laboratory
Eric Yuan, Zoom

Todd Zarfos, The Boeing Company (retired)

This work would not have been possible without the support of and contributions from:
Claudia Aguirre, Associate Director of Online Communications, College of Engineering

Lucia Ersfeld, Assistant to the Dean, College of Engineering

Kristin Hofmeister, Director of Marketing, College of Engineering

Clara Peterson, Director of Events, College of Engineering

Kae Saeteurn, Advancement Coordinator, College of Engineering

Chelsea Yates, Associate Director of Content, College of Engineering

Juannan Zhou, Senior Web Information Specialist, College of Engineering




