
 
 
Measuring Project Performance 
Course Outline, May 13, 2005 
 
Pre-Classroom Web-Based Learning 
 
W.1.  Introduction, Background, and Basics 
W.2.  Performance Measurement Systems 
W.3.  Budget Measurement 
W.4.  Measuring Satisfaction 
W.5  Integrated Performance Measurement 
 
Classroom Learning 
 
C.6.  Introduction 
C.7.  Measuring Risk 
C.8.  Measuring Schedule Conformance 
C.9.  Measuring Physical Progress 
C.10 Using Earned Value 
C.11 Planning and Replanning 
C.12 Wrap-Up and Evaluation 
 
Post-Classroom Web-Based Learning 
 
W.13 Integrating  the Lessons 


